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Doing More With Less: Main Levers To Pull

Einstein: "You can't solve a problem at the same level it was created"! 

Whilst all organizations share the same types of problems during 

these difficult times, their approach to them is usually culturally 

biased and often set in their past. 

New innovative solutions are required that are grounded in sharp 

strategy, understand the organization's values, reconcile the 

competing demands of the perspectives of all stakeholders 

including shareholders, employees and customers, plus solid 

branding and impeccable design.
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Creativity Unifies Diverse Ideas
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A rectangle? 

An ellipse?

The larger whole trandscends

its parts

Two “opposing” perspectives  

frequently illumine a larger whole – remember creativity is also discovery
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To Manage Risk is to Combine Values 

That are not easily joined…

Therefore scarce...

Therefore profitable….

Approaching Dilemmas: 
Navigating Strategic Tensions
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Approaching Dilemmas: Navigating Strategic Tensions

To Manage Risk Effectively is to Combine Values 

that are not easily joined …

therefore scarce ...

therefore profitable …
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This Approach Leads to Concrete and Measurable 
Actions…

Recognize
Increase Awareness

Respect
Appreciate Cultural Differences

Reconcile
Resolve Cultural Differences

Realize and Root
Implement Reconciling Actions

Im
pa

ct

Time
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Some Hard Evidence…  
Dilemma Reconciliation & Business Performance 

Correlation 

(Spearman’s coefficient of rank 

correlation)

Correlation between reconciliation and 360o

feedback by peers and subordinates
0.71

Correlation between reconciliation and bottom line 

business performance in profit center/budget 

stream

0.69

Our research reveals that the propensity to reconcile dilemmas correlates with bottom-line business 

performance. 
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1. Homogeneous strategy through a 

centralized decision-making vs. Grant 

room for critical thinking and individual 

initiative and creativity process

5. Be risk averse vs Be flexible and 

accommodate every clients’ needs

8. Effective risk 

management practices to 

decrease volatility vs Allow 

for more risk to increase 

returns

6. Offer our clients engagement letter 

dNAWts ASAP vs Begin on lengthy 

compliance processes first

7. We need people who are 

measured and conservative vs 

We need people who are 

impulsive and willing to take risks

2. Be cautious in order to 

prevent personal employee 

risk vs Take risk for 

shareholder reward and 

return 9. Meet the compliance 

standards vs Quickly deal 

with execution of 

transactions

4. Comply and include risk 

considerations vs Be 

commercial to develop client 

relationships.

10. Control risk on outstanding 

loans to maintain a healthy 

portfolio vs Grow outstanding 

loans each year consistently to 

meet the growth goals

Golden Risk Culture Dilemmas

Capital returns Contribution to society

Client satisfaction & needs

Corporate effectiveness & 
efficiency

Employee development & 
reward

3. Serve shareholders who want us to 

maximize value vs. Comply with 

regulatory restraint and responsibilities
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Please define culture

Culture
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A model of culture
Language

Food

Meeting style

Architecture

Dress
Behaviour

Rhythm & Pace

Expression 

of emotion

Work ethic

Physical 

contact

Literature 
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Explicit 

Culture

A model of culture
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Explicit 

Culture

A model of culture

Implicit 

Culture



14© 2016 KPMG Accountants N.V., registered with the trade register in the Netherlands under number 33263683, is a member firm of the KPMG network of independent member firms affiliated with KPMG 

International Cooperative (‘KPMG International’), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks of KPMG International.

About Culture
Culture is a dynamic process of solving human problems/dilemmas in the 

areas of…

Human Relationships

Time

Nature



15© 2016 KPMG Accountants N.V., registered with the trade register in the Netherlands under number 33263683, is a member firm of the KPMG network of independent member firms affiliated with KPMG 

International Cooperative (‘KPMG International’), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks of KPMG International.

The Seven Dimensions of Culture

1 Rules versus Exceptions

2 Individual versus Group 

3 Neutral versus Expressive

4 Specific versus Diffuse (Holistic)

5 Status: Doing versus Being

6 Time: Sequential versus Synchronic

7 Internal versus External Control
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The Seven Dimensions of Culture
Rules vs. Exceptions

1 Rules versus Exceptions

2 Individual versus Group 

3 Neutral versus Expressive

4 Specific versus Diffuse (Holistic)

5 Status: Doing versus Being

6 Time: Sequential versus Synchronic

7 Internal versus External Control
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Rules vs. Exceptions
The Car Accident

What happens to your friend?
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Rules vs. Exceptions
What Right Does Your Friend Have?

A. My friend has a definite right as a 

friend to expect me to testify to the 

lower figure.

B. He has some right as a friend to 

expect me to testify to the lower 

figure. 

C. He has no right as a friend to 

expect me to testify to the lower 

figure.

... And: would you help your friend?
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Rules vs. Exceptions
Dilemma Reconciliation Example: The Value of Values

Integrity1

We respect the cultures of others2

Please discuss in the context of these values what your answer would be…
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Rules vs. Exceptions
Dilemma Reconciliation Example: Universalism vs. Particularism

• Consistency

• Systems, standards & rules 

• Uniform procedures

• Demanding of clarity

• Letter of the law

• Flexibility

• Pragmatic 

• Make exceptions

• “It depends”

• At ease with ambiguity

• Spirit of the law

Universalism
(Rules & Systems)

Particularism
(Exceptions & Relationships)

VS

Characteristics of the two opposing perspectives:



21© 2016 KPMG Accountants N.V., registered with the trade register in the Netherlands under number 33263683, is a member firm of the KPMG network of independent member firms affiliated with KPMG 

International Cooperative (‘KPMG International’), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks of KPMG International.

32

37

44

44

44

47

54

57

64

68

69

73

83

87

90

91

91

92

93

93

97

0 20 40 60 80 100

Venezuela

Korea

China

Singapore

Russia

China

India

Turkey

Mexico

Japan

Singapore

France

Czech Rep

Germany

Netherlands

Australia

United Kingdom

Sweden

USA

Canada

Switzerland

Friend has no/some right and would not help

01/ Universalism



22© 2016 KPMG Accountants N.V., registered with the trade register in the Netherlands under number 33263683, is a member firm of the KPMG network of independent member firms affiliated with KPMG 

International Cooperative (‘KPMG International’), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks of KPMG International.

Global Standards 

(Critical Mass)
Cultural Diversity 

(Differing solutions)

Rules vs. Exceptions
Example: Globalization vs. Localism Dilemma
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Decentralized Multinational

Global Corporation

Multi-Local Corporation

Rules vs. Exceptions
Example: Globalization vs. Localism Dilemma

International Corporation

Transcultural Corporation
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The Seven Dimensions of Culture
Specific vs. Diffuse

1 Rules versus Exceptions

2 Individual versus Group 

3 Neutral versus Expressive

4 Specific versus Diffuse (Holistic)

5 Status: Doing versus Being

6 Time: Sequential versus Synchronic

7 Internal versus External Control
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Specific vs. Diffuse
Painting the House

The colleague argues:

You don’t have to paint the house if you don’t feel like it.  He is your boss in the company.  Outside 

the company, he has little authority.

The subordinate argues:

Despite the fact that I don’t feel like it, I will paint the house anyway.  He is my boss and you cannot 

ignore it outside your work either.

A boss asking to paint his house…
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Specific vs. Diffuse
The Peach & Coconut 
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PUBLIC

PRIVATE

Specific vs. Diffuse
The Peach & Coconut
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Specific vs. Diffuse
The Peach & Coconut

Specific Relationship
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No Relationship

Specific vs. Diffuse
The Peach & Coconut

PUBLIC PRIVATE
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PRIVATEPRIVATE

Diffuse Relationship

Specific vs. Diffuse
The Peach & Coconut



32© 2016 KPMG Accountants N.V., registered with the trade register in the Netherlands under number 33263683, is a member firm of the KPMG network of independent member firms affiliated with KPMG 

International Cooperative (‘KPMG International’), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks of KPMG International.

Specific vs. Diffuse
The Peach & Coconut

Danger Zone

PRIVATE

PUBLIC
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Hi-Tech versus Hi-Touch
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The Seven Dimensions of Culture
Status: Doing vs. Being

1 Rules versus Exceptions

2 Individual versus Group 

3 Neutral versus Expressive

4 Specific versus Diffuse (Holistic)

5 Status: Doing versus Being

6 Time: Sequential versus Synchronic

7 Internal versus External Control
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Status: Doing vs. Being
Example: Achievement vs. Ascription

STATUS ?

What You Do Who You Are
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Attributed status by seniority or role
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(1,10) Lost democratic leadership

(10,1) Follow the Leader

(10,10) The Servant Leader

Status: Doing vs. Being
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Status: Doing vs. Being
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Corporate Culture Model

Person oriented Task oriented
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Chaos

MB Passion

Learning

Strategy 

MB Objectives

Pay for Performance

Network

MB Subjectives

Promotion/

Power

Structure

MB Job Description

Expertise

Person Culture: Task Culture:

Power Culture: Role Culture:

Incubator

Family

Guided Missile
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Imbalance and Risk

“It seems to me what is called for is an exquisite balance 

between two conflicting needs: the most sceptical scrutiny 

of all hypotheses that are served up to us and at the same 

time a great openness to new ideas.  Obviously those two 

modes of thought are in some tension.  But if you are able 

to exercise only one of these modes, whichever one it is, 

you’re in deep trouble.”

Carl Sagan “The Burden of Skepticism”
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Measuring Culture: Organizational Values Profiler 
(OVP)

The Organizational Values Profiler (OVP) tool explores 12 
areas:

• Short-Term Performance 

• Goal Oriented

• Strategic Focus

• Structures and Procedures

• Efficiency

• Professional Development

• Sustainable Relationships

• Effective Teamwork

• Organizational Commitment

• Change and Flexibility

• Customer Focus

• Personal Growth

*Note: The graphic is a sample and not representative of NAW data.
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Dilemma Theory Resolving Strategic Issues

DILEMMA

(from the Greek meaning)

TWO-PROPOSITIONS  

IN (APPARENT) CONFLICT
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Reconciliation Process: Bipolar Thinking

Centralization Decentralization
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Reconciliation Process: Breaking the Line

Culture Space
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Reconciliation Process: Creating Reconciliation

Better Centralized Knowledge 

of ever more 

Decentralized Activities
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Decentralizing Activity



Thank You !


